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NEW PLAN FOR MEETINGS OF LOCAL 
BRANCHES 

Plans for 1919 have been submitted in the following circular 
letter to members of the Council and transmitted in duplicate to 
chairmen of local branches: 

"The President of the Association submits for the approval of 
the Council a plan intended to accomplish the following purposes: 

(a) To bring about general and more careful examination and 
discussion of important committee reports by the members of the 
Association; 

(b) To obtain a more representative expression of the opinions 
of members upon the recommendations of these reports than can 
be obtained at an annual meeting; 

(c) To give greater coherency to the work of the Association, by 
focusing the attention of members, in any one year, upon a limited 
number of specific questions of educational policy; 

(d) To correlate more closely the programs of the meetings of 
local branches with the work of the committees of the Association, 
and thereby to give greater interest, definiteness and vitality to 
the activities of the branches. 

"The plan proposed is as follows: 

1. The Council shall, as early in the year as possible, choose not 
more than three subjects as the principal subjects for consideration 
by the Association during the year, both in the meetings of local 
branches and at the annual meeting. 

2. These subjects shall in all cases be identical with subjects, or 
parts of subjects assigned to standing or special committees for 
report; and, as a rule, only subjects upon which reports, or prelimi- 
nary reports, have been, or are soon to be, published in the Bulletin 
shall be designated as the special subjects for the year. 

3. When the special subjects have been chosen by the Council, 
the Secretary shall notify chairmen of local branches, and shall, in 
the name of the Council, request that at least one meeting of each 
local branch during the year be devoted to each of the subjects 
designated. 

4. Chairmen of committees whose reports are up for special 
consideration during the year shall be invited by the Secretary to 
formulate specific questions which may be submitted to local 
branches for their discussion and for the expression of their opinion, 
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any action thereon taken by these branches to be communicated 
to the committees concerned and to the Secretary of the Associa- 
tion, and to be reported at the ensuing annual meeting. 

5. At the annual meeting, time shall be set aside for the discussion 
of the special subjects for the year. 

6. Nothing in this plan shall be understood as preventing either 
the annual meeting or the local branches from dealing with any 
other subject which they may desire to discuss or to vote upon. 

"As this plan could not be made binding upon future Councils 
without a constitutional amendment, it is for the present proposed 
for adoption for this year only. If successful, the plan will doubt- 
less be continued by future Councils from year to year. 

"In order to save time, members of the Council who favor the plan 
are asked to vote also upon the special subjects for the current 
year. If the plan is adopted, these should be announced in the next 
issue of the Bulletin. The President recommends that the two 
following subjects be those designated for 1919: 

1. The Recruiting of the Profession, with special reference to the 
present system of graduate fellowships and scholarships (Committee 
C, Professor G. E. Barnett, Chairman; preliminary report published 
in Bulletin, April, 1918). 

2. The Promotion of Research in Colleges and Universities. (Com- 
mittee R, Professor W. A. Nitze, Chairman; report published in this 
Bulletin (page 11); and Committee V — Apparatus for Productive 
Scholarship — Professor F. J. Teggart, Chairman; report published 
in this Bulletin (page 35)." 

This plan, including the selection of the above subjects, has been 
adopted by the Council. 



